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Frontline sales teams have the crucial task of generating customer loyalty and enthusiasm.
They must be taught the skills to achieve and sustain both. The best organisations utilise
training and coaching to enhance team performance.
The profit is in your people. Customers drive an organisation’s economic growth, making effective 
frontline teams essential to success. Invest in their development to increase top-line sales, 
bottom-line profit and market share.
 

The Expert
Delivering training and development intensives customised to your organisation’s desired outcomes, 
Charlie enables your sales team to confidently:

•    Secure new business and retain customers for the long term.
•    Sell value without defending price.
•    Prioritise and maximise their time with your target audience.
•    Manage opportunities through their pipeline.

Why You?
 
As a serious contender in the marketplace with an aim to become—or remain—an industry leader, you 
are keenly aware that your people are your greatest asset. You recognise the rewards that come with a 
highly motivated sales team, and seek to invest in them to advance their capabilities and your business.

The Problem
Strong and relational sales teams can be difficult to establish. Challenges emerge at all levels:

Businesses

•    Finding, developing and keeping good sales people.
•    Ensuring sales are based on product value and not the most attractive price.

Sales Managers

•    Encouraging individuals to perform to their full potential.
•    Striking the balance between acquisition and retention.
•    Managing new opportunities for consistent cash flow and satisfactory lead times.

Sales Teams

•    Under-delivering on promises due to organisational red tape.
•    Balancing hard (technical) and soft (influential) skills.
•    Maintaining a competitive edge to win over your target audience.

The Approach
Equip your people to deliver a powerful sales experience that engages and retains customers for 
sustained organisational growth. Develop their communication, negotiation, leadership and technical 
skills for improved performance that enhances the reputation and financial health of your business.
Charlie combines his can do attitude and persistent approach to guarantee results.
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Knowledge is profit.
Optimise your team’s capability to increase payback.

PLODDERS: Don’t know much, don’t do much. They distract others and take away from 
the collective effort.

WORKERS: Excited and keen to help, they lack the knowledge to add value to the team.

PLAYERS: They are on the park, they know what to do & pay their way.

PERFORMERS: Have been around a while, they know what to do & when to do it.

STARS: The experts who know what to do, when to do it & how to do it.

     Harness potential. Maximise performance.

Budget performance often varies widely between the individual members of your sales team. 
Invest in the correct training to increase their skills and achieve higher budget performance.

85% of your financial success is due to your personality
& ability to communicate, negotiate & lead.

Shockingly, only 15% is due to your technical knowledge.
—  Carnegie Institute of Technology  
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High-level expertise takes your sales team
from ordinary to elite.

Charlie drives transformation by leveraging:

•    25 years of relevant industry experience.
•    Expertise in managing external sales teams.
•    Broad and adaptive influence.

He will deliver:

•    Practical frameworks customised to your team’s needs.
•    Measurable and timely results.
•    Sustainable behavioural change.

Focussed teams, higher profit.

His knowledge. Your success.



Charlie is an accomplished sales leader with extensive experience in training and 
coaching sales teams to improve their processes, practices and effectiveness. His 
portfolio includes working with private, public, start up and mature companies, in peak 
health or the troughs of economic challenges. 

Obsessed with developing your people to increase sales and profits, Charlie leverages 
a powerful combination of emotional intelligence, strategic insights and a 
comprehensive understanding of businesses and teams, to deliver results. 

Your team will thrive under his guidance, expand their skill set, achieve their potential 
and sustainably deliver customer satisfaction.   

60% of frontline managers claim to have never received training for their role. 
— Centre for Creative Leadership 

Training improves employee productivity by 81% and operating income by 52%.
— Development Dimensions International (DDI)

Companies that don’t invest in training lose 10% to 30% of original capabilities every year. 
Within three years each company loses 41% of its staff. By year six only 24% remain.
— IBM  

‘An investment in knowledge always pays the best interest.'
— Benjamin Franklin 
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Charlie is the consummate developer of 
sales people. His outstanding management 
skills combined with intuitive leadership 
enables people to understand and push 
themselves to achieve more. He builds 
trust, sets accountabilities and has a strong 
regard for teamwork, all of which work 
together to empower people to think 
interdependently but execute independently. 
He will help turn a struggling sales person 
around and get more out of your performers.

Paul Avey 
CEO Russell Mineral Equipment

Charlie possesses a drive and enthusiasm 
for people and business development that 
is impressive. He works diligently towards 
company goals by engaging individuals 
and enabling teams in a positive and 
enthusiastic manner. He has a practical 
no-nonsense approach, is good fun and 
focussed on achieving the best result. 

Rod Saffy
Head of Sales and Marketing Aggreko 
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charlie@charliepidcock.com.au

www.charliepidcock.com.au

TESTIMONIALS

CONTACT US


